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National Conforouw 2025

- Hub Leader Exchange
Program Pilot 2024

Alondra Colantonio — Chester Hill North Public School,
Canterbury-Bankstown, NSW

Kerry Asquith — Fernbrooke State School, Ipswich, QLD Community
hubs
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Hub Leader Exchange
Program Pilot 2024

Kerry Asquith - Community Hub Leader - Fernbrooke State School

Alondra Colantonio - Community Hub Leader - Chester Hill North
Public School



What did you think about the pilot program?
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SCHOOL
LEADERSHIP




: HUB LEADER EXCHANGE PILOT PROGRAM - 2024
S FERNBROOK & CHESTER HILL NORTH PS

Community
hub:




What were some of the things you learned from this experience?

A strong
collaboration and Community
support between Facebook page
all Ipswich hubs

Importance of an
adaptive physical
environment

Community Hub
Board
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Ipswich Facebook Page
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Where from here?

The program becomes a reality for all
hub leaders

Further opportunities of
collaboration across the network

A stronger community without
boundaries
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Louise Cameron-Venning — Paralowie R-12 School, Salisbury, SA 6
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Hub Leader Exchange Program

01 School Collaboration

1.School support for Hub initiatives

2.Engagement between Hub, Teachers and school staff
3. Joint events and activities

4.School communication tools




Hub Leader Exchange Program

02 Programs

1.Promotions and advertising

2.Guidance from my Principal

3.0Dbtaining and evaluating feedback

4.Hub Leader involvement in programs




Hub Leader Exchange Program

03 Partner Relationships

1.Explaining the model / my role to partners and services

2.Building new relationships

3.Handling problems and challenges

4. Maintaining positive relationships
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04 Administration

1.Enrolling new participants

2.Tips for working within my budget

3.Keeping ‘Case Notes’ and tricky conversations

4.Managing my admin time
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05 Volunteers

1.Engaging volunteers

2.Requirements and the paperwork

3.Tasks and activities

4.Acknowledgements and ways to celebrate
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